LO u IS | an a State ERP PI’O] eCt Version 2.44 — Updated: November 18, ‘08
Blueprint Workshop Master Schedule Nov 2008

Novs | [wve |

Finance Room| i FI-GTR-007 Einance Room 1 Fl-GL-008
Business Rules Eramework and Reporting; ‘Financial Reporting

and Finance Room 2 FI-GM-007 Special Team Participation Codes:

Grants Reporiting ERT — Enterprise readiness Team
- 3 DEV — Development Team

Finance Room 3 FI-BP-009 Business Intelligence Team
Budget Data Conversion (historical data)

>
Finance Room 4" FI-AA-007
Periodic Processing;

HOLIDAY | I

Logistics Room 1 LOG-MM-011/012/013/017 (Continued Next Week)
PO Processing, Changes, Deletions, Approvals (Commodities & Services)

>
Logistics Room 2 LOG-WM-002 & LOG-WM-003
WM Stock Movement Processing / Integration with MM & WM-Spe' ific 7t/ ck Taking

Logistics Room 1 LOG-MM-010
Plan Driven Procurement for MRP and Plant Maintenance

Logistics Room 1 LOG-SRM-003
Punch-Out Catalog
(SS—,—-

Logistics Room 2 LOG-IM-001
MRP Planning Run

Nov 10 Nov 14

Einance Room 1. Fl-PS-009
Capital Projects| Periodic Processing

Finance Room 2 FI-BP-008
Integration with FM/GM

[FracaRee MBI ERE=002)
H O L I DAY Right of Way Parcels

[S
EinancerRoom 4' El-EV-004
Availability' Contriol — Work Orders

Logistics Room 1 LOG-MM-011/012/013/017 (Continued from previous week)
PO Processing, Changes, Deletions, Approvals (Com & Service)

NOTE: 10-23-08...L0G-MO-

> -
Logistics Room 2 LOG-MO-002 O i loztz) ez R

> . . . Only one workshop is
Mobile Solut for Non-L tical O t ) .
oplle solutions Tor Non-Logistical perations needed for Mobile Solutions

(on Nov 19, 2008.)
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Version 2.44 — Updated: November 18, ‘08

Louisiana State ERP Project
Blueprint Workshop Master Schedule

Nov 2008

Nov1s | [Novio | |Nov20

Einance Room 1 FI-AA-008;
Data Conversion

Finance Room 2 FI-BP-011 )
Performance Measures
»
Einance Room 3 FI-GM- Validation Session

Einance Reom 3 El-FM-007
;Budgetary Basis' Reporiting GrantsiManagement
1"

Einance Room 4' FI-CV-006: Einance Reom 4 FlI-CM-0017
Cash Receiptingl (revenues and interfaces) Imprest Funds and Replenishment
1S

Special Team Participation Codes:
ERT — Enterprise readiness Team
DEV — Development Team

— Business Intelligence Team

Finance Room 5 FI-PS-008
Project Management

Logistics Room 3 LA-RP-001

Linear Assets Reporting & Analysis

[

Logistics Room 1 LOG-MM-022/SRM-004
OA Proc for Serv/Commod, Punch-Out

(=

Logistics Room 2 LOG-MO-001

Mobile Solutions for Logistical Operations
" 3
Logistics Room 2 LOG-IM-001 (Continued from previous week)
MRP Planning Run

Nov 25 Nov 26

Nov 24

HOLIDAY HOLIDAY

Slide 2
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Louisiana State ERP Project
Blueprint Workshop Master Schedule

Dec 2008

Version 2.44 — Updated: November 18, ‘08

Dec 1

Dec 3 Dec 4

Finance Room 1 FI-AR-Validation Session
Accounts Receivable

Dec 2

Finance Room 4 FI-BP-Validation Session
Budget Preparation

Logistics Rm 1 LOG-PM-Validation Session 1

Plant Maintenance & Fleet Processing [TENTATIVE]
Linear Assets Rm 1 LA-WO-Val Session 1
Work Requests/Work Orders [TENTATIVE]

Logistics Room 1 LOG-MM-024

P-Card Procurement
S

Logistics Room 2 LOG-MM-019/020/021
Outline Agreement Proc, Chang, Del, Approvals

Logistics Room 3 LOG-MM-022/SRM-004 (Continuation) )
OA Proc for Serv/ICommod, Punch-Out

Dec 5

Special Team Participation Codes:

ERT — Enterprise readiness Team
DEV — Development Team
Bl - Business Intelligence Team

Einance Room 1 FI-CO-Validation Session:
Controlling

Einance Room 2 EI-AR-Validation| Session:

Accounts Payable

Einance Room 3 EI-GiIR- Validation Session
Grantor

Einance Room 1 El-PS-Validation Session:
Project: Systems
»

Einance Room 2 El-AA-Validation Session
Asset Accounting

4 —
Finance Room 3 FI-CVI-Validation Session

Cash Management
L

Einance Room 4 FI-RE-Validation Session

Reall Estate Management
_—1 e |
Logistics Rm 1 LOG-IMWM-Validation Sess.1 Logistics Rm 1 LOG-IMWM-Validation Sess.2 | Logistics Rm 1 LOG-IMWM-Validation Sess.3

MRP Processing [TENTATIVE] IM/WM Processing [TENTATIVE] IM Physical Inventories [TENTATIVE]

<

-
Linear Assets Rm 1 LA-PR-Val Session 1

Linear Assets Rm 1 LA-PL-Val Session 1
Project Overview [TENTATIVE]

Planning [TENTATIVE]

Logistics Room 2 LOG-MM-005
Vendor Evaluation

Logistics Room 2 LOG-MM-025

Procurement Reporting

Dec 12
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Einance Room 1 FI-F
Funds Management:

M-Validation Session

Louisiana State ERP Project
Blueprint Workshop Master Schedule

Einance Room 1 FI-G
General Ledger

L-Validation Session

Version 2.44 — Updated: November 18, ‘08

Dec 2008

Special Team Participation Codes:
ERT — Enterprise readiness Team
DEV — Development Team

Bl - Business Intelligence Team

Dec 22

Dec 23

Dec 24

HOLIDAY

Dec 26

November 18, 2008
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Louisiana State ERP Project
Blueprint Workshop Master Schedule

Version 2.44 — Updated: November 18, ‘08

Jan 2009

Jan b

Jan 6

Jan 7

Jan 8

Jan 9

Jan 12

Jan 13

Logistics Rm 1 LOG-P

Procurement Processing [TENTATIVE]

UR-Validation Session 1

Jan 14

Jan 15

Jan 16

November 18, 2008
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Louisiana State ERP Project
Blueprint Workshop Master Schedule

Version 2.44 — Updated: November 18, ‘08

Jan 2009

Jan 19 Jan 20 Jan 21 Jan 22 Jan 23
Logistics Rm 1 LOG-MO-Validation Sess. 1
Mobile Solutions [TENTATIVE]

Jan 26 Jan 27 Jan 28 Jan 29 Jan 30

November 18, 2008
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Completed Weeks...

(Follow this slide)



28

Louisiana State ERP Project
Blueprint Workshop Master Schedule

29

30

1-155 (North Dakota) XXX-XX-XXX
<Name_of_Workshop>

1-136C (Thomas Jefferson) XXX-XX-XXX
<Name_of_Workshop>

1-190 (Arkansas) XXX-XX-XXX
<Name_of_Workshop>

1-145 (James Monroe) XXX-XX-XXX
<Name_of_Workshop>

1-142 (Montana) LOG-OR-001 / FI-GL-001
Enterprise Structure (CoCode, Plant, ...)

1-153 (lowa) LOG-PM-001 (Day 1 of 4)

Functional Location

cture (Edit Mask)

31

Version 2.44 — Updated: November 18, ‘08

July - Aug 2008

Special Team Participation Codes:
ERT — Enterprise readiness Team
DEV — Development Team

Bl - Business Intelligence Team

4

1-190 (Arkansas) XXX-XX-XXX
<Name_of_Workshop>

1-132 (WY) XXX-XXIXX%
<Name>

1-132 (Wyoming): Fl-CO-001
Cost Centers

1-132 (Wyeming) EI-PS-001

Project Structlres|- DOTD)

1-165 (Napoleon Bonaparte) LOG-PM-001 (Day 2-4 of 4)

Functional Location Structure (Edit Mask)

[S
1-141 (Colorado) LOG-MM-001 (Session A)
Purchasing Orgs / Purchasing Groups

(Included 1 day of Master Data overview workshop — to be continued on Aug 19-20)

DO D 507 FI-FM-001
Account Code — FM Master Data

'1-141 (Colorado) LOG-OR-003

Plant & Storage Location Assignments

1-141 (Colorado)
Material Master R »co,

Q5G-M-001 (Day 1 of 3)
! Nesign

November 18, 2008
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Version 2.44 — Updated: November 18, ‘08

Louisiana State ERP Project
Blueprint Workshop Master Schedule Aug 2008

EER N EE R N FV

EinancerRoom 4 Einance Room 1 El-PS-002 Einance Room 1 FI-AA-001:

ElI-AR-000 Project Structures - Facilities Asset Classes
AR Eunctionality, = Special Team Participation Codes:

IS
Assessment. Flnanee Foom 2 FLGRLO0L . ERT — Enterprise readiness Team
Account Code Structure — Grants andl Spensored Objects DEV — Development Team

.. . OUOUQZ -

Logistics Room 1 LOG-SRM-001

SRM Org Structure / HR Org Structure Replication
-

Logistics Room 2 LOG-MD-006 (Days 1-3 of 5)
PM/Fleet Master Data (formerly “Technical Objects”)

Finance Room 3 FI-B
Op Budget Timeline

Finance Room 1 FI-AP-001: Einance Room 1 FI-CO-002 Finance Room 1 FI-GILL-003
Account Code Structure - Vendors Account Code Structure — Internall Orders Chart off Accounts Master Date
s

Einance Room 2 EI-GiliR-GM
Grants Education, Grantor and Grantee,

Finance Room) 3/ FI-AA-002 nance Room 3 FI-GM-002
Asset Master Records fecycle Management

Logistics Room 1 LOG-MD-006 (Days 4-5 of 5)
PM/Fleet Master Data (formerly “Technical Objects”)

Logistics Room 1 LOG-MD-007
PM/Fleet Lists and Maintenance Plans

»
Logistics Room 2 (Tentative...if unable to complete session on 8-7/2008)
Plant & Storage Location Assignments
-

Logistics Room 3 LOG-MD-001 (Days 1-3 of 4)
Material Master Records
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Version 2.44 — Updated: November 18, ‘08

Louisiana State ERP Project
Blueprint Workshop Master Schedule Aug - Sept 2008

27 | |8

Finance Room 1 El-CIV-002
Bank Accounting
_— Special Team Participation Codes:
Einance Reom 2 El-PS-008) Finance Reom 2 FI-AR-002 ERT - Enterprise readiness Team
Project Structuresi- Other ARIProcessing DEV — Development Team

Finance Room 3 FI-BP-003 Bl - Business Intelligence Team
Operating Budget: Details and Systems

Logistics Room 1 LOG-MD-001 (Day 4 of 4) | Logistics Room 1 LOG-MD-002
Material Master Records Material Master Records — Owners/Creators/Maintainers

Logistics Room 2 /"ML 001

Linear Assets Or' St, ¢ .ure — Proj & Mgmt
Logistics Room 2 LA-MD-002 Logistics Room 2 LA-MD-003
Linear Assets Project Creation & Mgmt Linear Assets Asset Master Data & Location Referencing Master Data & Mgmt

HOLIDAY

Purchasing Staff Off-Site (NIGP Conference) - CANCELLED

T e e e e e e o S e e e e e
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Sept 8

Sept 9

Louisiana State ERP Project

Blueprint Workshop Master Schedule

Sept 10

Sept 11

Sept 12

Special Team Participation Codes:
ERT — Enterprise readiness Team
DEV — Development Team

Bl - Business Intelligence Team

Version 2.44 — Updated: November 18, ‘08

Sept 2008

Sept 15

Logistics Room 1 LOG-MM-002
Vendor Master Records (CORE Team)

Sept 16

Einance Room! 1 FI-AP-002 (days 1-2'of 3)
APIProcessing

Finance Room 2 Fl-GiiR-001/002
GrantsiMaster Data and Programi Management

Einance Room 3 FI-GM-003
Grant Budgetingland Budget Control

Finance Room 4 FI-FM-002 and FI-BP-001
Budget Preparation Integration and Overview

Sept 19

Logistics Room 1 LOG-SRM-002

Vendor Registration, Qualification, AVL (CORE Team)

( —
Logistics Room 1 LA-MD-005
LA Resource (LEM) Master Data

Logistics Room 3 LA-MD-006
Linear Assets Activity Master Data

Slide 11
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Logistics Room 1 LOG-MD-003
Catalog Management (CORE Team)

Louisiana State ERP Project
Blueprint Workshop Master Schedule

Finance Room 1 FI-RE-001
Reall Estate Master Data

Finance Room 2 FI-BP-004
Operating Budget — Agencies’ Perspective

Version 2.44 — Updated: November 18, ‘08

Sept — Oct 2008

Special Team Participation Codes:
ERT — Enterprise readiness Team
DEV — Development Team

) 'Finance Room: 3 FI-GM-004"

Grant Accounting
[S

Finance Room 4 FI-PS-002;
Project; Budgeting|and Control

>
Finance Room 5 FI-AR-001
Customer Master

Logistics Room 1 LOG-MM-003 & LOG-MM-004

Einance Room 3 FI-CO-003
LLabor Costing|andiime Entry Postings

Finance Room 1 FI-AP-002 (days 3 ofi 3)
AP Processing

"Logistics Room 2 LOG-MD-005
WM-Specific MMR

Purchasing Master Data — Info Recs, QA’s, and Pricing Conditions (CORE Team)
A

— Business Intelligence Team

EinanceRoom 1 EI-GTR-003
Applications and Agreements

Einance Reom 1 FI-CO-004'
Inter-agency Transfers
&

) ’Finance Room 2 FI-GL-005;
Splitting Rules

'Finance Room 2 FI-AR-003
Chieck Management

Oct 3

Einance Room 4 FI-AA-003;
AssettAcguisitions andf\Valuations

v |~

Finance Room 3 Fl-FM-005 Finance Room 3 FI-BP-005 (.5 day)
Budget Consumption — Exp. & Enc. Tiracking) | (o] udget — Cent. Perspective
I ——— I —

Room 4 FI-AA-003 & LA-MD-004 (Merged)
Asset Acquis., Val, Asset Mst

1 e o
Logistics Room 1 LOG-MM-006 & LOG-MM-007
Purchase Requisitions — Create, Change, Delete

Logistics Room 2 LOG-MD-004 (tentative pending arri/ a:0f M RP consultant)
MRP-Specific Material Master Record Data

Logistics Room 2 LOG-PM-003 & LOG-PM-004 (Continues following week)

PM Notifications & Work Order Processing
S

Logistics Room 3 LA-PL-001

e

Linear Assets Planning: Defects, Conditions, Performance

November 18, 2008
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Project; Accounting

Grantor Budgeting

ative

Logistics Room 1 LOG-MM-006/007 (Cont.)
Purchase Reqgs — Create, Change, Delete

|8

=

Finance Room 1 FI-PS-006

Einance Room 3 FI-GiliR-004

Version 2.44 — Updated: November 18, ‘08

Oct 2008

Louisiana State ERP Project
Blueprint Workshop Master Schedule

Oct 8

Special Team Participation Codes:

\ ERT — Enterprise readiness Team

Finance Room 2 FI-GILL-006
GL Processing

DEV — Development Team
Bl - Business Intelligence Team

>
Finance Room 3 FI-FIV-006

| Finance Room|3 FI=GM-005
Period-end Processing

Grants| Billing/Claiming
[

Finance Room 4 FI-RE-002
Real Estate Transactions,

———
Einance Reom 4 FlI-AR-003

Customer Reporiing andlAnalysis

Logistics Room 1 LOG-MM-008
Purchase Requisitions — Approvals/WF

Logistics Room 2 LOG-MD-004
MRP-Specific Material Master Record Data

»
Logistics Room 2 LOG-PM-003/004
PM Notifications & W/O Processing

Logistics Room 4 LA-PL-002
Linear Assets Planning: Perf. Guidelines

Logistics Room 1 LOG-MM-009
Purchase Requisitions — Assets

) Logistics Room 4 LA-PL-003
Linear Assets Planning: Quan. Standards, Trade-Off Analy, Etc.

FHWA Billing

Finance Room 1 EI-PS-007

Einance Room 3 FI-CO-005
Periodic Processing/Cost Allocations

Finance Room 4 FI-BP-006
Capital Budget Details and Processes I

Oct 17

Finance Room 1. Fl-CM-0041
Cashi Reporting|andl Forecasting

RFQ Creation/Bid Inv

Logistics Room 1 LOG-MM-014, LOG-MM-015, LOG-MM-017
ites, Changes, Deletions

Logistics Room 4 LA-SC-001

Linear Assets Scheduling: WR Creation & Management

Logistics Room 3 LOG-IM/WM-002
Inventory & Warehouse Goods Movements

Logistics Room 4 LA-SC-002
Linear Assets Scheduling: W/O Creation & Management

November 18, 2008
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Louisiana State ERP Project
Blueprint Workshop Master Schedule

Oct 22

Version 2.44 — Updated: November 18, ‘08

Oct 2008

Finance Room 1 El-AP-005 Finance Room 1 FI-BP-007
Non-Payable Inveices Capital Budget — Agencies’ Perspective

Einance Room 2 El-FV-003
Availability’ Control'— Agencies/Depts:...

Grants Conversion Grants| Claiming
= <>

Transfer of Assets 1099 Processing Retirement of ASsets

Logistics Room 1 LOG-MM-016

-~

5
Logistics Room 1 LOG-MM-017 Logistics Room 3 LOG-PM-006
RFQ Processing for Services and Con' nociti' s Motor Pool Operations (Day 1 of 2)

" \ g e
Logistics Room 3 LOG-IM/WM-003 Logistics Room 3 LOG-OR-002
Inventory & Warehouse Stock Taking Storage Loc / Stockrooms / Warehouses (CORE TEAM ONLY)
-~ g %‘,—
Logistics Room 3 LA-SC-003 Logistics Room 3 LA-OP-001 (Day 1 of 2)
Linear Assets Scheduling: Preventative Maintenance W/O Scheduling LA Ops/Exec: LEM Day Card

Finance Room 3 FI-GM-006 \\ EnanceRoomIZIEIlG TRY005

Finance Room 4 FI-AA-004’ | 'Finance Room 4 FI-AP-004: Finance Room 4 FI-AA-005;

Logistics Room 1 LOG-MM-018
RFQ Approvals and WF RFQ’s/OA’s and Portals

Special Team Participation Codes:
ERT — Enterprise readiness Team

DEV — Development Team
Bl - Business Intelligence Team

Einance Room 1 Fl-GL-007
Period Management andl Closing Operations

Case Management Leasing

Physical Inventory, Bar'Coding, Project: Planning: Managerial Reporting

< Purchasing Staff Off-Site (NIGP Conference)
—_—

Logistics Room 2 LOG-WM-001
WM Planning & Monitoring

> Al
Logistics Room 2 LOG-PM-007

PM/Fleet Reporting

LS

Logistics Room 3 LA-OP-001 (Day 2 of 2) Logistics Room 3 LA-OP-002 & LA-OP-003
LA Ops/Exec: LEM Day Card Linear Assets Ops/Exec: W/O Recording and Approval Process & WR/WO Completion

e
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Finance Room 2 FI-BP-010 'Finance Reom| 2 EI-AR-006
Budget Reports, Publishing of Budget Purchasing| Cards — Einanciall Processing

Einance Room 3 FI-GTR-006 Einance' Reom 3 EI-RE-003

. —————————————————
Einance Room 4; EI-AA-006 Finance Room 4 FI-PS-005 Finance Room 4 FI-CO-006

Oct 31

Einance Room| 1. EI-C N[/ (0]9270]953
Investments/Debiinte fZisEsy
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